Collaborative Evaluation of the
Edmonton & Area Mental Health
Action Plan

Tammy Horne, Deborah Morrison

M.A.P.S. Annual Collaboration Showcase, 2018



Collaborative Approach to Evaluation

External evaluator works closely with both Evidence
Foundation Leadership Team and Steering Committee

Evidence Foundation Leadership Team also serves as
an Evaluation Advisory Committee

Approaches refined through dialogue as lessons
learned



Evidence Yo the. rescue

Synthesis! Policy briefs!

Knowledge-
sharing portals!

Influencing!

Advocacy!

Publications!

Engagement with end
users!

Communication

Press releases! capacity!

http://www.africaevidencenetwork.org



Big Picture Broad Outcomes

Across system, there will be more:

Acommunication
Acoordination
Acollaboration.

There will be Increased access to continuum of
mental health care.



Big Picture Broad Outcomes

Edmonton and area residents will have more
opportunities to maintain or improve their mental
health. (Individuals, families, organizations,
governments)

There will opportunities to replicate/adapt the
Edmonton and Area Mental health initiative in other

communities.



Variety of Methods...Emergent

Historic document review
Stakeholder commitment & engagement tracking

Reflective questions to open meetings:

Astories of change/progress (practice shifts,
collaborations, observed system changes)

Aemerging issues, opportunities



Variety of Methods...Emergent

Focused reflective conversations 1 periodically with
Steering Committee, Leadership Teams

Rapi d cycle assessment of tr a
various types)

Special projects (evidence use survey, navigation
focus groups)



Journey mapping integrates key
overarching findings with exemplars

b from multiple meth
visual representation

Ongoing feedback on map In progress



CommunityMental Heaith/ActionPlan

Social Capital

Diffusion of Innorations

Social Network

Guiding Principles - A Strong Foundation
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C1t1zens in Edmonton and area will have access
to a better coordinated mental health system
that serves their needs across the whole -

mental health continuum. % -
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that serves their needs across the wha
mental health continuum.
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